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Annex A

Consultation on the future arrangement of the SOA-QPS

Feedback Form

Part 1 : Basic Information

Name: Dennis Wong

Name of organisation /
company (if applicable): 2Fi Business Solutions Limited

Contact number: 3421 2472
Email address: dennis.wong@2fi-solutions.com.hk

Part 2: Consultation

Please provide your comments/suggestions (may supplement with a separate sheet
if necessary):

1. In the course of specifying contractor experience requirements and staff
requirements in preparing work assignment briefs, B/Ds should strike careful
balance between promoting bid participation from wider spectrum of
contractors and managing project delivery risk. B/Ds should avoid raising
unnecessary entry bars against bid participation due to specification of
unnecessarily stringent contractor experience or staff requirements. Instead,
more focus should be put on contractors’ past performance in assessing risk of
projects to be delivered by respective contractors.

2. It is prudent and reasonable to proceed with project fee payment only upon
Contractor’s satisfactory delivery of services and associated deliverables. On
the other hand, however, it is advisable that B/Ds should consider the
circumstances of each project, and try the best to break project fee payment
down into different smaller payment milestones, and include a down payment
wherever possible. This could ease the pressure being faced by Contractors
and Sub-Contractors in managing project cashflow, and could demonstrate the
Government’s caring on the financial well-beings of enterprises and
practitioners in the industry.

Please submit the feedback form by email to gps_consultation@digitalpolicy.gov.hk on
or before 22 October 2024.
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Consultation on the future arrangement of the SOA-QPS
Feedback Form

Part 1 : Basic Information

Email address:

Name: Thomson Lai

Name of organization /

company (if applicable): AECOM Asia Company Limited
Contact number: +852 3856 0045

Thomson.lai@aecom.com

Part 2 : Consultation

Item: 1 — Tender Evaluation System for Unreasonable Low Bid

Comment/ | Would SOA-QPS6 introduce an enhanced tender evaluation system to avoid

Suggestion: | unreasonable low bid and promote professional standards?
There has been growing concern in the industry that there are contractors
has submitted significant lower bid that affected the overall projects quality
and schedule. What more worrying is the lower tender price often leads to a
poor working environment (inadequate staff and long working hours) for the
professionals, especially the younger ones.
Weighting of fee-quality score is widely adopted in different B/Ds and
oversea government procurement process.

Item: 2 — Criteria for Category D

Comment/ | Could the bidder of the QPS6 know the criteria for participating the Category

Suggestion: | D in advance? For example, the requirement on the certifications, experience

on the professional staff and experience on company project. It could facilitate
more company to participate and offer higher quality of the professional
service.

Could DPO provide more details on the proposed certifications - {Z 2317
FER AT B ZE N BlE5:8E (ITAIP)? Different certificates categories are
found when browsing the website.

Further to the question above, would the criteria mainly rely on the experience
on the professional staff? It is suggested not limiting to company experience
only, as bidder could employ experienced professional staff in advance if they
are interested to participate different professional service category such as
Category D.




Item:

3 — Business Entity

Comment / | If there is a business owner which have 2 different company entities, for

Suggestion: | example company A and company B, they might use one of the entities (e.g.
Company A) as the sub-contractor for Category A Major group while could
use another business entity (e.g. Company B) for Category A minor group, is
that eligible even using the same CV? How DPO could control such
situation?

Item: 4 — Contract Deposit

Comment/ | Due to recent economy situation and high inflation rate, the environment has

Suggestion: | proposed issues in regards with contractor’s financial standpoints, could the
contract deposit been adjusted to improve contractor’s resources and
retainment? Or increase the frequency of Review Ceiling Rates to annually?

Item: 5 — Improve awareness of Work Assignment Brief template to B/Ds

Comment/ | B/D staff are not aware that the WAB template can be modified. Suggest

Suggestion: | DPO to provide awareness (e.g. remarks / guidelines) in the template or
other channels (e.g. briefing / video, etc).

Item: 6 — Additional Contact details of Tenderer

Comment/ | Would DPO consider including more than One (1) contact details of

Suggestion:

Tenderer when awarded with QPS?




Annex A

Consultation on the future arrangement of the SOA-QPS

Feedback Form
Part 1 : Basic Information
Name: Raymond LEE
Name of organisation / Aisino Corporation
company (if applicable): Aisino International Limited
Contact number: 91731608
Email address: raymond.lee@aisino.com.hk

Part 2: Consultation

I am writing on behalf of Aisino to express our concerns regarding the proposed
changes in the government tender QPS requirements, particularly the P6 and P7
adjustments in raising the demarcation and financial limit for Category A Minor and

Category A Major projects.

While we appreciate the increase in the budget limit for Category A Minor projects
from 3m HKD to Sm HKD, the significant change in the budget range for Category

A Major projects, from 5Sm to 25m HKD, poses a challenge for companies like ours.

As a company currently operating in the Category A Major segment, this
adjustment will impact on the number of projects we can actively pursue. With the
new threshold, a considerable number of projects fall outside of our typical project
scope. This change directly affects our ability to compete effectively in the QPS
projects, especially considering the scarcity of projects exceeding 3m HKD in

recent times.

We believe that these adjustments may unintentionally hinder the participation of
capable companies like Aisino in the QPS projects. We kindly request a
reconsideration of the proposed changes to ensure fair opportunities for all eligible
companies and to maintain a competitive landscape that encourages innovation and

quality in project delivery.

Thank you for considering our perspective on this matter. We are open to further
discussions and collaboration to find solutions that benefit both the government's

objectives and the industry for a win-win consequence.




Annex A
Consultation on the future arrangement of the SOA-QPS

Feedback Form

Part 1 : Basic Information

Name: Peter Chan

Name of organisation /
company (if applicable): Anderson Multimedia Communications (HK) Limited

Contact number: 2877 3331
Email address: info@amcl.com.hk

Part 2: Consultation

Please provide your comments/suggestions (may supplement with a
separate sheet if necessary):

Proposal P1:

Comments: It is better to add equivalent qualification certificates, instead of only
B TE A AT 525 N 556 = lor the key project staff and list

—ouwammwnmumm—

Slmllarly, it is better to add some equlvalent sources of experlence for

pubhshed at website of the Chma Informatlon Technology Security

Evaluation Center (FH (5 B 22 MEFF0)).

I (D) "II is deS]]:ab]e IhaI IbQ Iﬁndﬂrﬁr bQ one Qf Ibg I Qghn]g;al Suppml Ulllt

(TSU) of the China National Vulnerability Database of Information

this requirement, It is difficult to fulfill this requirement.

Proposal P2 to P7: no comments

Note: A copy of organization details attached

Please submit the feedback form by email to
qps_consultation@digitalpolicy.gov.hk on or before 22 October 2024.
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oem
Peter Chan

oem
Anderson Multimedia Communications (HK) Limited

oem
2877 3331

oem
info@amcl.com.hk

oem
Proposal P1:

oem
Comments: 

oem
 It is better to add equivalent qualification certificates, instead of only
信息技術應用創新專業人員認證證書 for the  key project staff and list 
out some equivalent certificates for the companies to follow.
Similarly, it is better to add some equivalent sources of experience for 
technologies of the key project staff,  instead of only based on  technologies 
published at website of the China Information Technology Security
 Evaluation Center (中國信息安全測評中心).
In (D) "it is desirable that the tenderer be one of the Technical  Support  Unit
 (TSU)  of  the  China  National Vulnerability  Database  of  Information  
Security  (CNNVD) within  the  past  twelve  months." Please reconsider 
this requirement, It is difficult to fulfill this requirement.


oem

oem
Proposal P2 to P7: no comments

oem
Note: A copy of organization details attached


Annex A
Consultation on the future arrangement of the SOA-QPS

Feedback Form

Part 1 : Basic Information

Name: Irene Chung

Name of organisation / Automated Systems (H.K.) Limited
company (if applicable):

Contact number: 2608 6286

Email address: ichung2@asl.com.hk

Part 2: Consultation

Please provide your comments/suggestions (may supplement with a separate
sheet if necessary):

With regards to the SOA-QPS6 Consultation Paper (Consultation on the Future
Arrangement), we would like to express our comments/suggestions as below:

About P1 - Introducing a new Category for IT systems adopting diversified
secure and reliable technologies

Item P1.1: Would DPO provide the detailed grade / level, types & roles of “{Z
BRI TEF R EHE N Balesas £ 2

Item P1.2: Would DPO provide a list of certified examination / assessment
organizations for the “{Z B 3L EH AT B A BelEE6E” located in HK?

About P2 - Enhancing the requlating and monitoring procedures of contractor’s

performance
Item P2.1: Concerning the conditions of “Poor performance in individual work

assignments”, would DPO consider to use “ratio” (a certain percentage of poor
performance projects of total projects) instead of absolute number of projects,
I.e. 2 projects per current proposal?




About P6 - Raising the Demarcation Limit from HK$3 million to HK$5 million
Item P6.1: From data.gov.hk, only ~5% (in terms of number of WAB invitation)
of SM&S invitation exceeds the awarded amount HK$5M or above. That implies
in general SM&S services are mostly less that HK$5M per invitation. In case the
demarcation limit is lifted from HK$3M to HK$5M, most contracts under Major
group would fall into Minor group, which means the current contractors may not
be able to bid the same SM&S service again in QPS6. This may lead to lack of
system continuity for corresponding user departments.

We therefore suggest:

a) For budgeted SM&S services between HK$3M and HK$5M, allow both
Major and Minor groups to bid; or

b) Add a new Category of QPS6 services for SM&S services only, without
grouping in terms of contract values.

Other Comments/Suggestions:

Item O.1: How does DPO define the involvement of “mother” or “sister”
company in bidding the upcoming QPS6 contract?

Item O.2: Would DPO consider extending the Bank Guarantee submission time
to 21 working days or 28 calendar days?

Item O.3: Would DPO waive the debarment terms under Feasibility Study or
Technical Study projects in QPS6?

Please submit the feedback form by email to
qps_consultation@digitalpolicy.gov.hk on or before 22 October 2024.
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Consultant on the future arrangement of the SOA-QPS

Feedback Form

Part 1: Basic Information

Name: Deric Wong

Name of organization /

Company (if applicable): Computer And Technologies Solutions Limited

Contact number: 25038115

Email address: deric_ wong(@ctil.com

Part 2: Consultation

P1: Introducing a new Category for IT systems adopting diversified secure and
reliable technologies

Comment:

1. Local company is difficult to get the Mainland TSU of the China National
Vulnerability Database of Information Security (CNNVD) within past 12 months
which will affect the local company getting into the potential Cat D contractor lists.

2. There is no difference between Cat A/B and Cat D1/D2 in terms of service scope
except more stringent admission requirement, it is a concern how department /
bureau will choose the category for the project and may shift to new Cat D1/D2.

P2: Enhancing the regulating and monitoring procedures of contractor’s
performance

Comment:

Agreed but need review the effectiveness of current CPS mechanism by evaluating how
many contractors were suspended throughout the current and previous SOA-QPS
contract.



mailto:deric_wong@ctil.com

P3: Taking into account contractors’ past performance in government IT contracts
not awarded under the SOA-QPS scheme and the immediate preceding round of
SOA-QPS contracts that are still active

Comment:

Agreed

P4: Setting up the Contract Administrative Matters Monitoring Mechanism
Comment:

This point deduction scheme is welcomed and points will be deducted according to a set
of rules on administrative activities. It is understood that the points of contractors will be
reviewed every 6 months. However, please advise if there is any actions from contractors
that can gain back the points before the reviewing cycle.

P5: Merging Minor and Major Groups of Category C into one Group
Comment:

1. No comment on merging.

2. ltisrecommended to list detail of the service scope of this Category as so far it
only list ‘Electronic Record Keeping System’ and ‘Centrally Managed Message
Platform’ or Cat C just only include these two service scopes.

P6: Raising the Demarcation Limit from HK$3 million to HK$5 million
Comment:

No comment

P6: Raising the Financial Limit from HK$20 million to HK$25 million
Comment:

No comment



Other Comments:

1.

Payment milestones of current WABs could not reflect the actual effort spent in
each milestone. E.g. some WABs have milestones 4x% on SI&l which spans more
than 10 months while 30% on 3 months nursing.

Itis recommended to have standard tender preparation period for the contractors
throughout the SOA period. E.g. some WABs only allow 1x days for preparation.

For the technical score calculation formula, the contractor experience outside
government should also be considered instead of focus on experience on
government, which will affect the new comers in the market. Contractors will less
experience should be considered with other success factors.

For the project team member experience in technical score calculation formula,
the current calculation favours those having experience on a particular role e.g.
10years of AP got the highest score. However, based on the dynamic of IT industry,
AP will be promoted to SA or more senior role after several years of experience.
The current calculation discourage the uplift the skill of IT professionals.



Annex A
Consultation on the future arrangement of the SOA-QPS

Feedback Form

Part 1 : Basic Information

Name: SAMUEL CHEUNG

Name of organisation/  CHINA MOBILE HONG KONG

company (if applicable): COMPANY LIMITED

Contact number: 92046569

Fmail address: SAMUELCHEUNG@HK.CHINAMOBILE.COM

Part 2: Consultation

Please provide your comments/suggestions (may supplement with a
separate sheet if necessary):

e 1PN E L DR N k]

(1) FEAIRAFHIEAF] ~ FEIR R8T RIRIAH B RE AR

(experience of holding company or subsidiary )

(iv) ZZA[/AE]A maﬁ'ﬂg

(AI1SO 37001 f7 HEHE S IE 1SO 37301 & HE B AT )
{E desirable requirement ¥4I {5457 ©
2. gt e — 1 A B S GEERE R K 0 A
(#15G Y)F > MDM » (RZEREEEE )

Please submit the feedback form by email to
aps_consultation@digitalpolicy.gov.hk on or before 22 October 2024.
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Consultation on the future arrangement of the SOA—QPS
Feedback Form

Part 1 : Basic Information

Name: Nelson, Zhang Nan

Name of China Telecom Global Limited
organisation

/company (if

applicable) :

Contact number: 852-8494 0785

Email address: zhangnan@chinatelecomglobal. com

Part 2: Consultation

Please provide your comments/suggestions (may supplement with a separate
sheet if necessary):

In Proposal 1: Introducing a new Category for IT systems adopting
diversified secure and reliable technologies
1.

The proposed key project staff must have the following
certificate(s): « [EEEWIEHAHEIENERFEHE, Please specify
the issuing authority for this certificate for us to facilitate a
combined study at a later stage. Additionally, please clarify if there
are any equivalent personnel certifications that can substitute for
this certificate

It is desirable that the tenderer be one of the Technical Support Unit
(TSU) of the China National Vulnerability Database of Information
Security (CNNVD) within the past twelve months. CNNVD's TSU is divided
into three levels. In this newly added requirement, several
subsidiaries of our group are recognized as different levels of TSU
under CNNVD. Please clarify the selection criteria for each level of
TSU in the evaluation process. Moreover, if one of our mainland
subsidiaries holds TSU qualifications, would our Hong Kong—based
subsidiary be considered as equally qualified by virtue of being part
of the same group?

In Proposals 5: Merging Minor and Major Groups of Category C into one

Group.
1.

We foresee that if merging the Minor and Major Groups of Category C
into one Group, the workload of the quality control for the project
would be significantly increased by the Government. For example, some
SMEs may bid the existing Major Group project, which they may not have
such manpower to do so. Therefore, the project may risk end up with
delay schedule or even cannot be completed.

Meanwhile for the mid-large corporates they may also bid the existing
Minor Group project with advantages such as better cost efficiency, as
a result it may lower the winning chance of the existing SMEs in the
Minor Group. The competition in this category may be out of control.
For the above concerns, we suggested to maintain the existing Minor




and Major Groups of Category C

In Proposals 6: Raising the Demarcation Limit from HK$3 million to HK$5
million.
1.

Therefore, we do not recommend raising the HK$3 million demarcation
limit. Due to the adjustment, minor suppliers will be eligible to
participate in projects within the HK$3 million to HK$5 million range

Since most minor suppliers are small and medium—sized enterprises
(SMEs), there may be concerns regarding their financial capacity to
front—fund projects or their insufficient staffing. The risk of project
delays or failure to deliver due to the supplier’ s lack of capability
could increase.

Therefore, we do not recommend raising the HK$3 million demarcation
limit.

Please submit the feedback form by email to

qps_consultation@digitalpolicy. gov. hk on or before 22 October 2024.




Consultation on the future arrangement of the SOA-QPS

Feedback Form

Part 1 : Basic Information

Name: Claudius Lam

Name of organization / Cloud Security Alliance (HK & Macau
company (if applicable): | Chapter)

Contact number: +852 90220876

Email address: chairman@csahkm.org

Part 2: Consultation

# | Questions and Comments

P1 | Introducing a new Category for IT systems adopting diversified
secure and reliable technologies

1. We acknowledge the concerns of the HKSAR Government regarding
economic issues and protectionism. However, we believe that creating a
new category within QPS without a clear definition is not appropriate.

2. Isthis specifically related to the implementation of Category A projects? It’s
important to note that this solution will also impact both Category B and
Category C projects.

3. The process for conducting integrity checks needs to be clearly defined.

4. The reference list for technologies currently only includes
www.itsec.gov.cn/agkkecp/cpgg/. Should we also propose locally developed
products and solutions from Hong Kong? Many SMEs have created their own
solutions. Given that Hong Kong requires multilingual support and traditional
Chinese character support, careful consideration should be given to
adopting the China Information Technology Security Evaluation Center’s
scheme.

5. The Hong Kong Government, which promotes local SMEs, should also help
all local product vendors meet relevant local technology standards.

6. Before mandating that key project staff obtain specific certifications, the
HKSAR Government should ensure that a localized version of the
certification scheme and the necessary training is available in Hong Kong.

7. Additionally, a bridging scheme should be established to map international
certifications to those based in China.




Since product vendors must be part of the Technical Support Unit (TSU) for
the China National Vulnerability Database of Information Security (CNNVD),
they should ensure the continuous provision of vulnerability and patch lists
directly to B/Ds and SRAA contractors. Because CNNVD operates differently
than NVD and CVE, many vulnerabilities and patches may not be publicly
disclosed, which could lead to inaccuracies in existing vulnerability
scanning tools during the SRAA.

P2

Enhancing the regulating and monitoring procedures of contractor’s
performance

1.

The current Contractor Performance Appraisal Report (CPAR) primarily
emphasizes project delivery and time management, which is more relevant
for Categories A and C. However, the specialized skill requirements for
Category B projects have not been adequately addressed.

Staff quality should also be taken into account. For example, in penetration
testing, can the staff effectively explain the requirements, the risks involved,
and their ability to communicate findings to the relevant B/D? We propose
that the CPAR be updated to specifically include these essential criteria to
maintain the quality of various Category projects, which will ultimately
enhance the overall quality of the projects.

Should the SOA-QPS contractor’s performance be evaluated down to the
level of individual project team members? Some issues may not solely stem
from the company itself, but rather from the quality of its staff. While a
company might resolve issues by replacing team members, should the
quality of those individuals also be considered?

Lastly, we recommend that the scoring system be adjusted to a numerical
scale of 1to 10. The current rating system limits companies to a narrow
range of scores.

P3

Taking into account contractors’ past performance in government I'T
contracts not awarded under the SOA-QPS scheme and the
immediate preceding round of SOA-QPS contracts that are still
active

1.

We conceptually agree with the proposal, emphasizing that the performance
of all HKSAR government entities should be assessed collectively.

However, the SOA-QPS team needs to determine how this can be effectively
quantified. Many companies have participated in QPS both as
subcontractors and prime contractors, and some have used different names
when engaging as subcontractors and prime contractors under a single
entity.




P4 | Setting up the Contract Administrative Matters Monitoring

Mechanism

1. We agree that it is essential to establish a monitoring mechanism for
contract administration, but it should be automated and user-friendly.

2. Most prime and subcontractor companies are already involved in projects. If
additional administrative tasks are introduced to the monitoring scheme, it
will primarily serve to oversee administrative work, which would waste both
the Government team's and the project team's time.

3. Regarding acknowledgment tasks, could the e-PS system be simplified to
include clear instructions and a straightforward acknowledgment button,
rather than requiring responses through separate channels?

4. Canthe e-PS provide a standard proposal template? This would allow all
project teams to fill out forms directly in the e-PS, making it easier for the
Procurement team to review and compare proposals.

5. Additionally, could the e-PS be equipped with a language model function to
extract project team members from proposals, enabling continuous
monitoring of changes to key personnel through the system?

6. Contract management systems should offer a centralized and user-friendly
management solution. Furthermore, could the contract management
system be linked to the CR system to request the latest BR forms? If a
company has already approved direct collection of the BR forms from the CR
system, these could be updated automatically. Given that the HKSAR
government is becoming increasingly digitalized, this should be part of the
"automatic government" initiative.

PS5 | Merging Minor and Major Groups of Category C into one Group
1. We have no objections to the merging of Category C
P6 | Raising the Demarcation Limit from HK$3 million to HK$5 million

1.

Concerning CyberSecurity Services (Category B), there has been no
distinction between minor and major group projects since QPS3. However, in
the new QPS arrangement, we recommend that the HKSAR Government
consider reintroducing requirements for the project group in Category B.
Category B projects should be classified by departments according to tiers.
For Tier 2 and Tier 3 systems, project requirements should be elevated, and
the corresponding project man-days should also be increased. Itis
unrealistic to expect a company to conduct security assessments for these
projects using the same standards applied to Tier 1 systems.

Additionally, for Tier 1 systems, there should be a similar distinction based
on the implementation costs of the IT projects. In fact, itis common for IT
security expenditures to account for approximately 8-10% of the overall
implementation cost.




P7

Raising the Financial Limit from HK$20 million to HK$25 million

There are no objections to this proposed idea.

C1

Additional comment on requirement including Security
Requirement into Cat A projects

1.

When defining an IT project, all departments should include the tier
requirements of the system in the tender document, as this will impact the
security requirements that need to be implemented.

If an IT project is to be executed using DevOps or Agile methodologies, an
additional threat modelling scheme should be specified as part of the
requirements for Category A implementation projects.

C2

Ensure the WAB should be updated periodically

1.

Currently, most B/Ds simply adopt the standard WAB and incorporate it into
their WABs for QPS project cases. However, upon examining the technical
details of the projects, as well as the project and staff requirements, we
often find misalighments between the technical specifications and the
staffing needs.

Additionally, project timelines are often overly tight, without a thorough
evaluation of whether the project team has adequate time to complete the
necessary tasks.

Furthermore, with the recent updates to security policies and practice
guides, these changes should be taken into account as part of the
environmental updates. The WAB and project requirements should also be
revised accordingly. Otherwise, B/Ds and contractors may continue to rely
on outdated requirements as the standard.

C3

Ceiling Rate scheme

1.

According to the "Ceiling Rate Scheme," contractors can propose staff
charging rates lower than the corresponding ceiling rate to offer more
competitive prices to the Government. However, this expectation is
unreasonable. As noted in the P7 proposal, the HKSAR Government is
already aware that salaries have increased by approximately 26%, so the
ceiling rate should be raised by at least that same percentage.

. Therefore, during the qualification round of QPS6, the ceiling rate should be

adjusted upwards.

Additionally, if a company drastically reduces its bidding price, it may
indicate underlying issues with the pricing strategy.

We recommend that the HKSAR Government consider implementing a
"remove lowest" and "remove highest" pricing scheme in both the
qualification and bidding rounds.

The HKSAR Government has a responsibility to ensure quality, price fairness,
and the regulation of IT service quality. As such, the pricing marking scheme
should be carefully evaluated.




C4

Bidding requirement in SQA-QPS WAB

1.

In the past, we have noticed that some Category B tenders attempt to
combine SRAA, PIA, and Load/Stress Testing projects into a single package.
However, a company that is capable of conducting SRAA or PIA may not
necessarily have the expertise to perform Load/Stress Testing.

Therefore, we propose that the WAB should allow companies the option to
participate in just one aspect of the project, rather than requiring them to
offer all services, without penalizing them in the proposal evaluation
process.

C5s

Standard Marking Scheme under the SOA-QPS5

1.

Regarding the marking scheme for Category B cybersecurity services, we
believe that the evaluation methodology and the technology-related criteria
are quite limited, resulting in an unhealthy comparison overall.

First, the technical marks for Category B should include more specific
comparisons related to the nature of the system being tested. For instance, if
a container-based system is to be evaluated, team members should possess
knowledge of container security. Similarly, if the system involves government
cloud or virtualization technologies, the security testers should have
expertise in cloud computing or virtualization security. A general CISSP
certification does not necessarily indicate that the assessor has this
specialized knowledge.

Second, the assessment methodology and the tools used should also be
factored into the evaluation marks.

In the Category B marking scheme, one criterion that is consistently
included but is not particularly relevant is A.4. Innovative Suggestions. This
criterion is better suited for Category A implementation projects. In
assessments, audits, and compliance reviews, methodologies tend to be
quite similar, making many so-called innovative suggestions merely
standard practices included to avoid losing marks. Furthermore, these
suggestions are often not applicable to most projects.

Additionally, since Category B services rely heavily on the skills and
technical knowledge of the project team, we propose that the marking
scheme allocate at least 70% of the total marks to technical criteria.

<end of this document>




Consultation on the future arrangement of the SOA-QPS

Feedback Form

Part 1 : Basic Information

Name:

Dr. Ricci IEONG

Name of organization / eWalker Consulting (HK) Ltd.

company (if applicable):

Contact number: 3499 1870

Email address: info@ewalker.com.hk

Part 2: Consultation

# | Questions and Comments

P1 | Introducing a new Category for IT systems adopting diversified

secure and reliable technologies

1.

We understand that HKSAR Government have concern about the economic
and protectionism. However, can we understand the criteria to allocate
projects to this category? It is difficult for us, a local SME, to acquire the
requested certifications. Will government provide any assistance, any
graceful period allow before we are accredited?

In implementing the new category, how to ensure that the interest of Hong
Kong vendors not be sacrificed, products marginalized?

Is this related to just implementation project Cat A? However, this solution
will also affect both Cat B and Cat C projects.

For integrity check, how integrity check will be performed should be defined
clearly.

For reference list of technologies, only www.itsec.gov.cn/agkkcp/cpgg/ has
been listed. Should Hong Kong self-developed products and solution be
proposed. Many SME has their solution developed locally. Hong Kong is a
unique place where Multi-lingual support, traditional Chinese character
supports are required, so adopting China Information Technology Security
Evaluation Center scheme may have to be carefully considered.

Hong Kong Government that supports local SME business should also assist
all local product vendor gain local relevant technology standard.

Before requiring key project staff to have certain certification, HKSAR
Government should ensure localized version of certification scheme and
corresponding training should be made available in Hong Kong.



http://www.itsec.gov.cn/aqkkcp/cpgg/

10.

How to map the various certification schemes in Mainland, the world, and
locally in Hong Kong?

How ensure that products enlisted on CNNVD will cover both the
vulnerabilities within and outside of Mainland China?

As the product vendor should be one of the Technical Support Unit (TSU) of
the China National Vulnerability Database of Information Security (CNNVD),
the product vendor should ensure that they will be able to continuously
provide vulnerability list and patch list to B/Ds directly and SRAA contractor.
Because CNNVD are not performing the same way as NVD and CVE publicly
and openly, many of the vulnerabilities, patches would not be published. So
vulnherability may not be reflected correctly through the existing vulnerability
scanning tools during the SRAA.

P2

Enhancing the regulating and monitoring procedures of contractor’s
performance

1.

The Contractor Performance Appraisal Report (CPAR) currently used are
focusing more on the Delivery of project, time management. Thatis more
applicable to Cat A and C. But the specialized skills requirement in Cat B has
not been considered.

The staff quality should be considered. For instance, for penetration test,
have the staff been able to explain the requirement, risk of the penetration
test and their capability to explain the findings to B/D being considered? So
we suggest the CPAR should be revised specifically to reflect the necessary
requirement to keep the quality of different Cat projects. This will also raise
the overall quality of projects too.

Should SOA-QPS contractor be considered down to project team member?
Actually, some of the issues are not just related to the company, but
because of the quality of the staff? Company may immediately rectify by
changing staff from the project team, but should that staff be also be
considered with “quality” issue?

Finally, it is recommended that the marks should be changed to number
scale between 1-10. Cause the current scheme will put companies to small
rating scale only.

P3

Taking into account contractors’ past performance in government I'T
contracts not awarded under the SOA-QPS scheme and the
immediate preceding round of SOA-QPS contracts that are still
active

1.

Conceptually agreed with the proposal. All HKSAR government performance
should be considered together.

However, SOA-QPS team has to consider how this can be effectively
calculated. Many companies have participated in QPS as subcon and prime




contractor together. Also many companies used different names to
participate in the subcon and prime contractor for as a single company.

P4

Setting up the Contract Administrative Matters Monitoring
Mechanism

1. Agreedthatitis necessary to setup contract administrative matters
monitoring mechanism, but it should be through automated and ease of use
scheme.

2. Most of the prime and subcontractors companies are already engaged in
projects. If additional administrative matters were added to the monitoring
scheme, then it is just aimed to be used for monitoring of administrative
work. That will be wasting both Government team and project team time.

3. Forall the acknowledgement work. Can it be simplified in the e-PS system
with a clear instruction with clear acknowledge button to click instead of
answering through separate means?

4. Canthe e-PS provide standard proposal template. Then all project team fill
in the forms into the e-PS. It will be easier for Procurement team to check
and compare proposal

5. Also canthe e-PS be equipped with LLM function to extract project team
members from the proposal, so change of key members can be continuously
monitor and check through the system?

6. Contract management systems should provide centralized ease of
management scheme. Besides, for contract management system, can it be
linked to CR and make request for the latest BR form. As long as company
already approved the direct collection of the BR form from CR system, those
could be automatically updated. As HKSAR government is already more
digitalized, this should be part of the “automatic government” function.

7. Response rate to eProcurement requests are low. Take us as an example, we
always receive request not align with our business. If we have to respond to
all requests we receive, there will be a strong burden to us as a SME.

PS5

Merging Minor and Major Groups of Category C into one Group

No objections to this Cat C merging

P6

Raising the Demarcation Limit from HKS$3 million to HK$S million

1. Regarding CyberSecurity Services (Cat B), there is no separation of minor
and major group project since QPS3. However, in the new QPS arrangement,
itis recommended that, HKSAR Government should consider adding back
requirements to the project group for Cat B.

2. Cat B projects should be categorized by departments based on Tier. For Tier
2 and Tier 3 system, the project requirements should be raised and relevant
project man days should also be increased. It is not possible for company to




complete the security assessment project using the same standard as for
Tier 1 system.

Also for Tier 1 system, similar demarcation for separating the projects based
on the implementation cost of the IT project. In fact, it is an average that
most IT security spending would be around 8 — 10% of the overall
implementation cost of the project.

P7

Raising the Financial Limit from HK$20 million to HK$25 million

There are no objections to this proposed idea.

C1

Additional comment on requirement including Security
Requirement into Cat A projects

1.

When IT project is to be defined, all departments should put the Tier
requirement of the system into the tender document. This should be
affecting the security requirement to be implemented.

If IT project will be implemented using DevOps / Agile implementation
method, addition threat modelling scheme should be defined as part of the
requirement of the Cat A implementation project.

C2

Ensure the WAB should be updated periodically

1.

Currently, majority of the B/Ds simply took the standard WAB and put into
their WAB and issued in the QPS project case. However, when we look into
the project technical details, project requirement and staff requirements, we
always observed that there are mis-alignments between the technical
details and staff requirements.

Besides, the project time schedule are always too tight without careful
evaluation whether the project team would have sufficient time to perform
necessary tasks.

Also with the latest update on the security policies and practice guides,
those should be considered as part of the updates of the environment, the
WAB and project requirement should also be revised. Otherwise, B/D and
contractor would use the previous requirement as standard requirement.

C3

Ceiling Rate scheme

1.

According to the “Ceiling Rate Scheme,” contractors can propose staff
charging rates that are lower than the corresponding ceiling rate in their
service proposals to provide more competitive pricing for the Government.
However, this expectation is unrealistic. As highlighted in the P7 proposal,
the HKSAR Government recognizes that salaries have risen by approximately
26%, suggesting that the ceiling rate should also be increased by at least
that amount.

Consequently, the ceiling rate should be raised in the qualification round of
QPS6.

Moreover, if a company drastically reduces its bidding price, it may reflect
underlying issues with its pricing strategy.




4. We recommend that the HKSAR Government consider adopting a “remove
lowest” and “remove highest” pricing scheme for both the qualification and
bidding rounds.

5. The HKSAR Government has a duty to ensure quality, price fairness, and the
regulation of IT service standards. Therefore, the pricing marking scheme
should be carefully assessed.

C4

Bidding requirement in SQA-QPS WAB

1. Previously, we observed that some Cat B tender explore to combine SRAA,
PIA and Load/Stress Testing projects together. However, company that able
to perform SRAA/PIA may not be specialized in performing Load/Stress
Testing.

2. Conseguently, we recommend that the WAB allow companies the option to
participate in only one facet of the project, rather than mandating that they
provide all services, without imposing penalties in the proposal evaluation
process.

C5

Standard Marking Scheme under the SOA-QPSS

1. Concerning the marking scheme for Category B cybersecurity services, we
find that the evaluation methodology and the criteria for technology
comparisons are quite limited, resulting in an inadequate overall
assessment.

2. First, the technical marks for Category B should incorporate more specific
comparisons related to the nature of the system being tested. For example, if
a container-based system is expected to be evaluated, team members
should possess knowledge of container security. Similarly, if the system
involves government cloud or virtualization technologies, security testers
should have expertise in cloud computing or virtualization security. A general
CISSP certification does not guarantee that the assessor possesses this
specialized knowledge.

3. Second, the assessment methodology and the tools utilized should also be
included in the evaluation criteria.

4. Inthe Category B marking scheme, one criterion that consistently appears
but is not particularly relevant is A.4. Innovative Suggestions. This criterion is
more applicable to Category A implementation projects. In assessments,
audits, and compliance reviews, methodologies tend to be quite similar,
meaning that many so-called innovative suggestions are not truly innovative
but merely included to avoid losing marks. Furthermore, these suggestions
are often not applicable to most projects.

5. Additionally, since Category B services rely heavily on the skills and
technical knowledge of the project team, we propose that the marking
scheme allocate at least 70% of the total marks to technical criteria.

<end of this document>
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Annex A

Consultation on the future arrangement of the SOA-QPS

Feedback Form
Part 1 : Basic Information
Name: Hong Kong Telecommunications (HKT) Ltd.
Name of organisation /
company (if applicable):
Contact number: 2888 3078 (Mr. Zeno Wong)
Email address: sheung-pun.wong@pccw.com

Part 2: Consultation

Please provide your comments/suggestions (may supplement with a
separate sheet if necessary):

P1 (new Cat D)

1. As this is a new category with specific certifications needed, we propose to include subcontractors'

certificates in case prime contractor do not have.

2. In order to open this category to more bidders, we propose to have at least the same quantity of

shortlisted vendors as Cat A & Cat B.

P3 (Performance Counting)

3. As new comer of QPS has no past performance for the performance counting, we propose to use the median

of past performance marks of all contractors as new comer’s marks.

(To be continued by separate sheet...)

Please submit the feedback form by email to
gps_consultation@digitalpolicy.gov.hk on or before 22 October 2024.
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Consultation of the future arrangement of SOA-QPS

Feedback Form (Pg. 2)

Part 2: Consultation

P3 (Performance Counting)

4, As stated in example of 3.21 (b), if the contract states change request for replacement of key
Project Staff must be submitted within 3 months starting from the effective date of replacement,
while contractor fails to do so, 3 points will be deducted. As most companies HR policy is 1 month
notice for resignation, it is suggested to deduct less marks.

P4 (Contract Administration)

5. With the point deduction system introduced to improve contractor performance, we propose to
suspend bidding for 6 months if the contractor point is deducted to zero (0).

Others

6. As Cat B and Cat D2 category relates to IT security, it is suggested to add more marks on top in
case the bidders have Security Operation Center which demonstrates the skills and methodology
they have.

Submitted by : Hong Kong Telecommunications (HKT) Ltd.

Date: 22 Oct 2024
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Feedback Form for Consultation of SOA-QPS6

Memorable Consulting Limited

Consultation on the future arrangement of the SOA-QPS

Feedback Form

Part 1 : Basic Information

Name: Jason Chow

Name of Company: Memorable Consulting Limited

Contact Number: 61064114

Email: Jason.chow@memorableconsulting.com

Part 2: Consultation

Proposal
Referring

Feedback from MCL

P1

In Category D2, a tenderer to be considered as one of the Technical Support
Units (TSU) of CNNVD, they must be a registered company in China that
meets specific criteria, therefore, we think the competition may not be
considered fair since Hong Kong companies currently working for QPS are not
eligible to register in CNNVD.

We agree that professional certifications can be added as a mandatory
requirement across all categories during the initial stage of bidding. However,
the requirement for CNNVD affiliation should be considered during the second
stage, based on actual business needs. This approach is advised because the
specific business requirements for Category D2 are not yet determined at the
first bidding stage.

P2

We recommend a thorough review of the existing Contractor Performance
Assessment Reporting (CPAR) content, including clarifying the definitions of
performance ratings and differentiating the understanding of the rating items.
For the Quality Performance System (QPS) tender, since our services have a
defined scope, we believe that the criterion to "exceed the service scope" for

a "very good" rating is inappropriate. A "very good" rating should reflect
exceptional services provided within the established scope, rather than
exceeding it.

Given that some content in the CPAR may not be relevant to the services

provided, we suggest introducing an option to mark these as "not applicable."

P3

We propose offering incentives to encourage contractors who actively engage
with the electronic Procurement System (e-PS), such as acknowledging
receipt and responding, even if no offer is made.




Annex A

Consultation on the future arrangement of the SOA-QPS

Feedback Form
Part 1 : Basic Information
Name: Chung LIU
Name of organisation /
company (if applicable): Nexify Limited
Contact number: 2152 3260
Email address: mclhiu@nexifv.com.hk

Part 2: Consultation

Please provide your comments/suggestions (may supplement with a separate
sheet if necessary):

1.) Fairness of the calculation methodology

Some contractors only participate in a few work assignments for one category,
while some may engage in a significantly higher number of assignments for the
same category.

Would it be more flexible to base the number of assessments resulting in poor
performance that led to suspension on a ratio (%)? For example, 10% of the
total number of assignments awarded for the category.

Additionally, would it be fairer to consider the overall CPS score before
making a suspension decision?

2.) Advice on poor marks due to delays

During the SA&D stage, user involvement might be limited, leading to
confirmed requirements without clear reviews. The project team would adhere




to the agreed-upon requirements to design and develop the system. However,
users might introduce additional details or logic in the workflows at a later
stage, necessitating extra programming and paperwork. Despite this,
prioritizing adherence to the original schedule may lead to poor CPAR marks
or compromised outcomes.

Please advise on how this situation should be justified / improved.

Q3.) Arrangement for SM&S

Our company is registered for Category A Major and frequently bids on
projects around $8,000,000 for SI&I. The subsequent SM&S service averages
around $1,500,000 per annum.

Under the proposed new limit, the SM&S service would need to extend over 4
years in duration to surpass the demarcation limit ($1,500,000 * 4). If the
SM&S duration is shorter, which is common, it would fall under the Category
A Minor category.

In this scenario, Category A Major contractors would not be able to bid on or
support the maintenance of the systems they have developed. This situation is
not only inefficient but also poses risks to the B/D, as higher time costs may be
incurred for a new contractor to familiarize themselves with the system.

Please advise on the arrangement considering this scenario.




OUrgent OReturn receipt OExpand Group [CRestricted CPrevent Copy OConfidential

QPS Consultation/DPO

FHE: FRB(EMERBREED AT EFEBHPAN) <happylee531@pingan.com>

SHHA: 202410822281 17:21

Tgiast=F QPS Consultation/DPO

Bll7s: ZE (Daniel Ling); A RAB(CEFLZRIFZOCKSCRMEIABX RN AR E), MAR(EHEK
BEBHY NTEBHBN)

E3=F SOA-QPS Consultation 22/10/2024 from OCFT

$E Al Internet Email

Dear Sir/Madam,

SOA-QPS K Kz HE & 1)

B 75 = WA

By HEAER

4. Happy Lee

IR WANCIEZY /@ 1P

f1) : OneConnect Financial
Technology (Hong Kong)
Co., Ltd

BRegHTE: 52251967

A MR Hb A -
happylee531@PINGAN.com
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Cheers,
Happy Lee
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The information in this email is confidential and may be legally privileged. If you have received this email in
error or are not the intended recipient, please immediately notify the sender and delete this message from your
computer. Any use, distribution, or copying of this email other than by the intended recipient is strictly
prohibited. All messages sent to and from us may be monitored to ensure compliance with internal policies and
to protect our business.

Emails are not secure and cannot be guaranteed to be error free as they can be intercepted, amended, lost or
destroyed, or contain viruses. Anyone who communicates with us by email is taken to accept these risks.
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QPS$ Consultation/DPO

5HE: Sankar VS <Sankar.vs@arup.com>

HHH: 202410815 H28 15:38

W& QPS Consultation/DPO

Bl A: Jimmy Chan; Lawrence Leung (SC)

ES=H RE: Reminder - Consultation on the Future Arrangement of the Standing Offer
Agreement for Quality Professional Services

Rl Internet Email

Hello

As a specialist vendor, specifically focusing on engineering related software development, data governance and
analysis, Al modeling and development, it is important for the scoring to be higher for technical (80
perhaps) as those software needs domain knowledge from a reputable firm rather than freelance consultant.

Secondly, it is a wide spread knowledge in market some QPS vendors just outsource to several freelance one
man band which would introduce high risk in terms of future maintenance. There must be more quality
constraints introduced in the contract regarding sub-contracting to protect the government’s interests.

Lastly, QPS has somehow synonymous with cheapest vendor even if quality is only on paper. It is essential for
DPO to relook at the whole quality concept specially documentation and rigorous testing process.

If you receive this email when you are not “at work” please wait until you are “at work” before reading or
replying

Sankar V S
Director | Advanced Digital Engineering | Digital Services Leader (East Asia)
MBA PMP CISA CISM CDPSE MHKIE MHKCS

Arup

Level 5, Festival Walk, Kowloon Tong
Hong Kong

d +852 2908 4012

m +852 5286 8830

arup.com

Follow me

Sankar V S | LinkedIn

Follow Arup

LinkedIn Twitter Instagram YouTube Facebook

From: QPS Consultation/DPO <qps_consultation@digitalpolicy.gov.hk>

Sent: Tuesday, October 15, 2024 3:30 PM

To: QPS Consultation/DPO <qgps_consultation@digitalpolicy.gov.hk>

Subject: Reminder - Consultation on the Future Arrangement of the Standing Offer Agreement for Quality Professional

1
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Services
Importance: High

You don't often get email from gps_consultation@digitalpolicy.gov.hk. Learn why this is important

To: SOA-QPS4 Sub-contractors

Reminder of Consultation Close on 22 October 2024

<If you have already returned the feedback of the captioned consultation exercise to us, please
ignore this email>

Re: preceding email.
2. The consultation will close on 22 October 2024 (Tuesday) . Please do not miss the opportunity

to share with us your views on the future SOA-QPS arrangement. Please send us your comments
and suggestions by emailing gps_consultation@digitalpolicy.gov.hk.

3. For details, please refer to the consultation paper published at the DPO website
www.digitalpolicy.gov.hk/en/news/consultations/.

Common Services and Sourcing Division
Digital Policy Office

From: QPS Consultation/DPO

Sent: Monday, September 23, 2024 1:10 PM

To: QPS Consultation <gps_consultation@ogcio.gov.hk>

Subject: Consultation on the Future Arrangement of the Standing Offer Agreement for Quality Professional Services

To: SOA-QPS4 Sub-contractors

Consultation on the Future Arrangement of the Standing Offer Agreement for Quality
Professional Services

The Digital Policy Office (DPO) released today (September 23) a consultation paper on the
future arrangement of the Standing Offer Agreement for Quality Professional Services (SOA-
QPS). Practitioners of the information technology (IT) industry are welcome to offer their views.

The SOA-QPS5 in use will expire in early 2026. The DPO today launched the consultation
on improvements to the present arrangement to, among others, strengthen the regulating and
monitoring procedures of contractors’ performance by taking into account contractors’

performance in contracts awarded under the previous round of SOA-QPS and outside the SOA-
QPS scheme.
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Other proposals put forward by the DPO include introducing a new category for IT systems
adopting diversified secure and reliable technologies, raising the upper limit of the contract value
of individual projects as well as raising the demarcation limit of contract value for minor and
major groups.

Since its first launch in 2005, the SOA-QPS scheme has all along been an effective means to
cope with the Government’s large demand for IT professional services. The scheme also provides
a promising business prospect for the IT industry and helps bring innovative and creative IT
services to government departments.

The SOA-QPS scheme involves a two-stage bidding process. In the first stage, the
Government enters into Standing Offer Agreements (SOAs) with a certain number of suppliers
(SOA Contractors) that have been selected through open tendering. During the second stage
within the validity period of the SOAs, government bureaux and departments (B/Ds) invite
technical and price proposals for individual IT projects from the SOA Contractors. B/Ds will
award a service contract to the contractor with a proposal meeting the technical requirements and
attaining the highest combined score according to the marking scheme. Up to August 31, 2024, 1
696 services contracts were awarded under present SOA-QPSS5 with an accumulated contract
value of about HKD 2,685 million.

The consultation paper can be downloaded from the DPO  website
(www.digitalpolicy.gov.hk/en/news/consultations/). Interested parties may refer to the
consultation paper for details and forward their comments and suggestions by email
(gps_consultation@digitalpolicy.gov.hk) on or before October 22, 2024. An online briefing
session will be held by the DPO on October 8, 2024, with details available on the above website.

Common Services and Sourcing Division
Digital Policy Office

Electronic mail messages entering and leaving Arup business systems are scanned for viruses and acceptability
of content.



Annex A
Consultation on the future arrangement of the SOA-QPS

Feedback Form

Part 1 : Basic Information

Name: Wilson Yeung

Name of organisation/  System Aid Medical Services Limited
company (if applicable):

Contact number: 9193 3339

Email address: wilson.yeung@samhk.com

Part 2: Consultation

Please provide your comments/suggestions (may supplement with a separate sheet if
necessary):

We welcome the government initiative to foster the development of the local IT industry,
particular in the SME software development outsourcing service arena.

Related to Point 3.2 of the Proposal to segregate security related services into a new
Category of Work Assignment, we fully support the idea as it shall not only better ensure
focus of SME’s in the respective expertise but lessen the disruption to SME’s who are not
in the security related service trade, like ourself.

From a commercial point of view, we expect the government to issue guidelines to B/D’s
improve cashflow arrangement in terms of Payment Milestones. Currently most
assignments require contractors to operate in negative cashflow in extended periods of
time.

Thank you for your attention.




Consultation on the future arrangement of the SOA-QPS

Feedback Form

Part 1 : Basic Information

Name: Angela CHENG
Name of Organisation /
company (if applicable): Top Level Corporation Limited

Contact number: 3999 5313 /9486 7182

Email address: sales@toplevel.com.hk / angela.cheng@toplevel.com.hk

Part 2 : Consultation

Please provide your comments/suggestions (may supplement with a separate sheet if
necessary):

Referring to Clause 3.2 & 3.3 of your Consultation Paper about the setup of a new
category (“Category D”) for implementation and related services for IT systems
adopting diversified secure and reliable technologies and requirements for the
proposed key project staff, we would like to express our comments and concerns as
follows:

1. As mentioned in clause 2.4, the government has been exploring ways and means
to “foster the development of the local IT industry, in particular the IT start-ups
and small and medium enterprises (SMEs), through facilitating their
participation in government IT projects”. However, the proposed requirements
of the new Category D do not seem to be aligned with the policy of the
government in supporting local-based SMEs.

2. As aHong Kong-based SME, we find that the staffing requirements under
Category D are stringent and hard to fulfill in a short period of time. The
proposed key project staff for this Category are required to have experience in
implementing IT systems adopting secure and reliable technologies listed on the
website of the China Information Technology Security Evaluation Centre.
However, those listed technologies are not widely adopted in Hong Kong at the
moment.

3. While we are eager to participate in IT projects under Category D, acquiring
these technologies takes time and resources. We doubt if average Hong Kong-
based SMEs will have the time and resources to learn the technologies, apply
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them and acquire sufficient implementation experience that can meet
government requirements, before the beginning of next round of SOA-QPS
tendering exercise.

4. To avoid marginalizing Hong Kong-based SMEs and to ensure that local SMEs
have equal chance to participate in the IT projects of Category D, we have the
following suggestions:

a. Postpone executing the certification and experience requirements in next
round of SOA-QPS tendering exercise
We suggest DPO to postpone executing the requirements for the proposed
key project staff in terms of their certification and previous experiences in
implementation of IT systems adopting the “secure and reliable
technologies” as published at website of the China Information Technology
Security Evaluation Center in the coming round of SOA-QPS tendering
exercise.

Instead, DPO should allow individual Bureau/Department (B/D) to apply such
kind of technology certification and experience requirements when B/D has
to implement an individual project falling into Category D.

In this way, high-calibre Hong Kong-based SMEs may not be easily edged out
of Category D. Rather, they are given more time to equip themselves to
meet the special requirements for IT projects under Category D.

b. Provide the details of technology requirements and the path to obtain
professional certification
We find that the information provided by DPO regarding the technologies
concerned and certification is insufficient. DPO is urged to provide detailed
information on the project experience requirements for Category D.

While the government is planning to implement IT projects with secure and
reliable technologies, they should ensure that IT professionals familiar with
such technologies are available locally. Currently, the {Z 2371l E FH gl ¥ &
£ N\ E5UEEE6E is not available in Hong Kong. We need to get certified at
examination sites in the mainland.

DPO are suggested to:

i) Provide more details information about this certificate and the path
to obtain the certificate; and

ii) Assist local IT professionals to get certified in Hong Kong site.

Thank you.




Annex A
Consultation on the future arrangement of the SOA-QPS

Feedback Form

Part 1 : Basic Information

Name: Pak-sun Ting
Name of organisation /

company (if applicable): Votee Limited
Contact number: +852 9572 9338
Email address: pak@votee.com

Part 2: Consultation

Please provide your comments/suggestions (may supplement with a
separate sheet if necessary):

We, at Votee Limited, appreciate the opportunity to provide a

thorough evaluation of the proposed SOA-QPS revisions, including

specific recommendations for refinement. For full details, please refer

to the supplementary document following this page.

Please submit the feedback form by email to
qps_consultation@digitalpolicy.gov.hk on or before 22 October 2024.
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Introduction

This consultation paper outlines several proposed changes to the SOA-QPS scheme, aiming to
improve security, contractor performance, and responsiveness to market conditions. While the
proposals generally move in the right direction, several areas require further clarification and
refinement. This opinion addresses each proposal individually and offers specific
recommendations.

P1: Introducing a new Category for IT systems adopting
diversified secure and reliable technologies

The focus on diversified, secure, and reliable technologies is crucial in the current geopolitical
climate. Creating a dedicated category (Category D) acknowledges this need and can encourage
adoption of these technologies.

Specificity of "diversified secure and reliable technologies"

The reference to the China Information Technology Security Evaluation Center
(www.itsec.gov.cn/agkkcp/cpgg/) is helpful but requires more explicit definitions within the SOA-QPS
documentation. A clear list of accepted technologies and standards should be provided to avoid
ambiguity and ensure consistent application.

Stringent admission requirements

While justified by the sensitive nature of these systems, the requirements may inadvertently exclude
smaller or newer companies with relevant expertise but lacking specific certifications. Consider
offering alternative qualification pathways, such as demonstrable project experience or partnerships
with certified entities.

CNNVD TSU requirement

Mandating Technical Support Unit status within CNNVD for subcategory D2 seems overly
restrictive, especially given its focus on SRAA services. This could limit competition and should be
reconsidered. Perhaps a strong recommendation or preferential scoring would be more
appropriate.
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P2: Enhancing the regulating and monitoring procedures
of contractor’s performance

Tightening performance monitoring is essential for ensuring service quality. Reducing the threshold
for "Poor overall performance" and "Poor performance in individual work assignments" from three to
two instances can lead to earlier intervention and improved accountability.

Appeals process

While the proposal mentions escalation within the B/D, a formal appeals process for contractors
contesting CPAR scores is crucial for fairness and transparency. This process should be clearly
defined and readily accessible.

Performance improvement plans

Suspending contractors without offering opportunities for remediation might be counterproductive.
Consider implementing mandatory performance improvement plans for contractors nearing
suspension thresholds.

P3: Taking into account contractors’ past performance in
government IT contracts not awarded under the
SOA-QPS scheme and the immediate preceding round
of SOA-QPS contracts that are still active

Considering past performance in both T1-Contracts and T2-Contracts provides a more holistic view
of a contractor's capabilities and reliability. This strengthens the assessment process and promotes
accountability.

Clarity on T2-Contract assessment

The process for handling T2-Contracts, particularly the escalation and final decision-making
regarding disputed CPARSs, needs further clarification. A standardized procedure with defined
timelines should be established.

Weighting of T1/T2 Contracts

The proposal doesn't specify the relative weighting of T1/T2-Contracts compared to SOA-QPS
contracts in the overall performance score. Clear weighting criteria should be established to ensure
a balanced assessment.
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P4: Setting up the Contract Administrative Matters
Monitoring Mechanism

Addressing administrative responsiveness is important for efficient project execution. The proposed
point deduction scheme offers a concrete mechanism for incentivizing timely compliance.

Transparency and communication

The CAO should ensure transparent communication of the point deduction rules and regular
updates on contractors' point standings. This promotes awareness and encourages proactive
compliance.

Flexibility

While the CAQ's ability to adjust the scheme is necessary, clear guidelines for such adjustments
should be established to prevent arbitrary changes. Contractors should be adequately consulted
before any significant modifications.

P5: Merging Minor and Major Groups of Category C into
one Group

This simplification streamlines the procurement process and seems justified based on usage
statistics and future demand projections.

P6: Raising the Demarcation Limit from HK$3 million to
HK$5 million

Adjusting the demarcation limit for inflation is sensible and allows SMEs to compete for larger
projects while maintaining a balance with the Major Group.
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P7: Raising the Financial Limit from HK$20 million to
HK$25 million

Increasing the financial limit in line with rising IT professional salaries is reasonable and ensures
that the SOA-QPS remains relevant for larger projects.

SME participation

While the proposals acknowledge the importance of SME participation, further measures could be
explored, such as dedicated quotas or preferential scoring for SMEs in certain categories.

Regular review

The SOA-QPS scheme should be regularly reviewed and updated to adapt to evolving market
conditions and technological advancements. A clear review cycle should be established.

Consultation and feedback

Ongoing consultation with the IT industry is crucial for ensuring that the SOA-QPS remains effective
and meets the needs of both the government and the private sector.

Conclusion

By addressing the concerns and incorporating the recommendations outlined above, the DPO can
further strengthen the SOA-QPS scheme and create a more robust and efficient framework for
procuring quality professional IT services.
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