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Purpose

This paper aims to provide an overview of the Hong Kong Productivity
Council (HKPC)’s Digital DIY (DDIY) Portal, a digital transformation initiative
designed to facilitate the local industry with digital tools.

Background

2. DDIY Portal is designed to facilitate local enterprises, especially Small
and Medium Enterprises (SMEs), in identifying suitable digital transformation
solutions and connecting them to reputable service providers. With the aim of
supporting Hong Kong industries, particularly SMEs, in embarking on their
digital transformation journey and enhancing their digital capabilities, DDIY
Portal was launched in 2022. It serves as a one-stop e-marketplace for SMEs to
search for ready-to-use, affordable, and subscription-as-a-service (SaaS) based
digital solutions.

3. With over 200 solutions and various industry engagement activities
conducted both online and offline, local enterprises and SMEs have access to a
wide range of industry-specific and affordable solutions developed by our Tech
Partners.

4, Some highlights of key initiatives of the DDIY Portal include:

* Industry Solution Fair: Seminars and exhibitions in physical format,
co-organized with various industry associations, dedicated to
specific industries or themes such as food and beverage (F&B), retail,
artificial intelligence (Al) and e-commerce, etc., inviting industry
leaders and technology experts to discuss and share success stories

* “Tech Talk” Webinar Series: Online webinars featuring at least two



https://ddiy.hkpc.org/

service providers who present the latest digital solution applications
and share success stories

e Daisy Al: A chatbot empowered by Al, Daisy Al facilitates users in
searching for solutions by answering a few questions with
summarization of shortlisting solutions. It also supports
connecting with Tech Partners and can perform a preliminary digital
transformation readiness check, helping businesses understand their
current state and identify areas for improvement

* Customer Success Stories: We collect and curate customer success
stories regularly to serve as a digital transformation knowledge hub
for users, providing valuable insights and best practices from
industry peers

* Meeting the Industries: Regular meet-ups with industry associations
to share the latest updates of DDIY Portal and news on digital
transformation for dedicated industries

Digital Transformation of Hong Kong’s F&B Industry

5. DDIY Portal offers a comprehensive suite of digital transformation
essentials specifically tailored for the F&B and retail industries. These solutions
are designed to address the unique challenges faced by these sectors and to help
businesses stay competitive in an increasingly digital landscape.

6. Some key digital needs of F&B industry and corresponding solutions
include:

(a) Enhancing Customer Experience and Satisfaction

* Booking Management System: F&B businesses often struggle
with managing table reservations efficiently, leading to longer
wait times and suboptimal seating and table arrangements.
Booking management systems can help alleviate these issues by
allowing customers to book tables in advance and integrating
with customer relationship management (CRM) and point of sale
(POS) systems to provide a seamless experience for both
customers and staff




* Customer Service Automation: Handling a high volume of
customer inquiries manually can be time-consuming and error-
prone, leading to delayed responses and decreased customer
satisfaction. Automated customer service solutions, such as
chatbots and Al-driven platforms, can address these challenges by
providing instant responses to common questions and guiding
customers through the ordering process

* POS and Digital Payment System: Inefficient ordering and
transaction processes can result in long wait times and a poor
customer experience. POS and digital payment systems
streamline these processes, allowing for faster service and
reducing the likelihood of errors

(b) Driving Sales and Market Presence

*  Online Promotion: Many F&B businesses struggle with attracting
a broader customer base and boosting online visibility to local,
the Mainland China and overseas audiences. Effective online
promotion strategies are essential for driving traffic to both
physical and online stores, increasing sales, and improving brand
recognition

* CRM System: Retaining customers and building long-term
relationships can be challenging without efficient management of
customer interactions and loyalty programs. CRM systems
enable businesses to track customer preferences, personalize
marketing efforts and reward loyal customers, fostering a stronger
connection with the brand

(c) Optimizing Operations and Decision-making

* Operation Management System: F&B businesses often face
difficulties in managing various operational functions such as
inventory, procurement, human resources and financial
management. Enterprise Resource Planning (ERP) systems
integrate these functions into a single cohesive system,
streamlining operations, improving data accuracy and enhancing
decision-making processes




* Al Solutions: Al can be adopted in various areas to enhance
business operations and customer engagement.  Al-driven
solutions can improve decision-making through predictive
analytics, automate inventory management and reduce costs.
Additionally, Al can be utilized in customer service automation,
CRM systems and online promotion strategies, providing
personalized experiences, efficient service and targeted
marketing efforts

7. The digital transformation initiatives provided by DDIY Portal are
crucial in enhancing the operational efficiency and customer engagement of F&B
industry. By leveraging these digital solutions, F&B businesses can streamline
their processes, improve customer satisfaction and stay competitive in the market.
DDIY Portal not only offers access to cutting-edge technologies but also provides
support and guidance to ensure successful implementation and integration into
existing business models.

Advice Sought
8. Members are invited to note the content of this paper and give comments

on DDIY Portal.
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