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Launch Ceremony of
Port Community System

Port Community System:
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Empowering Smart Port Development
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he global economic environmenl has become moe challenging in recenl years.

As supply chains grow increasingly complex, il is crucial for the: ndusiry lo
leverage innovalion and lechnology o enhance efficiency, wisibility, and sustinability.
Linder ihe inialive of the Tansporl and Logislics Burese, Logistics and Supply Chain
Mullitech RED Cenire (LSCM) has developed the Porl Commamity System (PCS).
The PCS is a dala smarl infrastructure and an inler organisational zoftware platiorm
which lacilitales He sharing of porl and logishics mdormation in the porl community. It
deploys blockehain lechnology, smarl confracts, advanced loT and global positioning
lechnology, elc. wilh a view ko iracking and visualising the global supply chain and part
logEstics eflectively.
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The PCS will be equipped with various core lunclions, including One: slop round

Ihe clock real lime cargo fracking, linking wp with sea, land, and air ransportalion
informalion, analysis and alert funclion, and value added eleclronic service  One
Data Mulliple Declarabions. By integrating and oplimising various precesses, including
vessel scheduling, camo fracking, and conlaines handling, elc., the PGS enhances the
gificiency, transparency, and reliability of logislics supply chains. Through the real

lime dala collection, analysis, and sharing, the indusiry could gain valuable insights
into the cango movement and skalus of the goods, enabling proactive decision making
and risk mifigalion. The enhanced vistbilily will allow for belter coomdinalion, reduced
delays, and entanced operalional efficiency, thereby boosting the competitiveness ol
Hiong Kong's port

Ms Mable CHAN, Secretary for Transport and Logislics, Hon Frankse YICK Chi ming,
Legislative Council Member, Miss Amy CHAN, the Commissioner lor Marifime and Por
Development, Miss Polly CHONG, Principal Assistant Secretary jor Transport and Logistics, Mr
Simon WONG, Chiel Execufive O6ficer, LSCM, and Or Frank TONG, Direcior’ Chief Scienfist,
Research & lechnology Development, LSCM, officialed the Lsunch Ceremony of the PCS
in May 2025. A Memarandurn of Understanding was also signed among the Transpord and
Logistics Bureau, LSCM and Guangdong & Porl Manapement Company Limiled, signifying
the collaborafion of e three omanisations i ihe development of the PCS. The evend was
well atiended by the representatives fom the indusiry, showing their strong support Tor the
developmend and deployment of the PCS.

The trial wersion of the Port Communily Syslem has been released. Inferesled parties
may fill im the regist=tion ferm fo participale in the inal. Feedback and suggeslions
from industry seclor are invahsble lo the enhancement and developmenl of the FCS. In
addilion, a News Porlal App which gathers indusiry news, reporls, blogs, and ofber useful
information is also developed lor the port cormmunity's refierence and discussion.

Hong Kong has been dedicated {o the digitalisation and the developmend of the Smarl
Porl. The confinuous enhancement of the PGS could assist the nduslny im coping with
Ihe challesges in Ihe highly cormpefifive environmenl. It will fosler the digitalisation of
the port logistics and consolidate Hong Kong's position as an intemalional trade and
maritime hub. €2
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