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Proactive Alignment with 
the National 15th Five-Year Plan (2026-2030)
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Hong Kong's First Five-Year Plan

Cultivate and attract High-Calibre Talents

Accelerate the development as International 
I&T Centre

Deepen “AI+” and Digital Transformation

Advance the Northern Metropolis 
and cross-boundary I&T platforms

Public Consultation: 15 Jun – 14 Aug 2026



Driving AI+ Development in HK
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“AI for All” Programme Digital Infrastructure

Research & 
Development

Empowering Public Services

AI Governance

Committee on AI+ 

and Industry 

Development 

Strategy



Digital Infrastructure
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Sandy Ridge Data Facility Cluster (250 000 sq.m. GFA)  to 
provide 180,000 PFLOPS by 2032

AI Supercomputing Centre

AI Subsidy Scheme

R&D Centres
Government 

B/Ds

Local 

Institutions
Enterprises

HK$3 billion



Research and Development
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Hong Kong Generative AI 
Research and Development 
Center (HKGAI)

InnoHK Research Cluster

• Funded 16 laboratories specialising

in AI and robotics

• Applied to healthcare, logistics, 

smart manufacturing and 

construction

港話通
HKChat

港會通
HKMeeting

S
港文通  

HKPilot

AI Buddy for 

Hong Kong Citizens

Over 740,000 users of 

HKChat

Hong Kong Artificial Intelligence 
Research and Development 
Institute (AIRDI)

Providing Policy 

Recommendations

5 Major Functions

Commence operation in 
the second half of 2026

Advancing Frontier 

Research

Empowering Key 

Industries

Enhancing Public 

Awareness and AI Literacy

Facilitating International 

Exchange

HKGAI-V3

Announced in June 
with Agentic AI



Empower Public Services through AI
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AI Efficacy Enhancement Team

AI Solution Catalogue

AI Assistant of 
iAM Smart and CorpID

AI Toolbox

AI & Big Data Analytics 

in Traffic Management

AI Job Matching for Job 

Seekers and Employers

Smart Flood Forecast 

and Alert

Landslide Risk 

Assessment

Departmental AI Applications
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AI Governance

Encourage innovative 
applications of AI technology

DoJ has Established 

Inter-Departmental Working 

Group to Review Legislation to 

Support Wider Application of AI

Mitigate risks associated with 
AI development and deployment

Promote the widespread adoption 
and advancement of AI in Hong Kong

Way Forward

The development of AI must be steered by 
safety and driven by application

“
”



“AI for All” Inclusive Programme
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The “AI for All” strategy include:

Professional 

Empowerment

Translate AI knowledge into 

practical skills and employability

University Students, 

Young Researchers 

and Professionals

Practical Enhancement

Focus on practical training and 

optimisation tailored to workplace 

scenarios, and enhance efficiency 

and competitiveness

SMEs & 

Working Professionals

Tier 3
Basics for All

Promote AI awareness and 

a culture of responsible AI use 

while bridging the digital divide

Students, Parents, the Elderly 

and Underprivileged Groups

Tier 1

Tier 2
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Thank you
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